St. Mary’s Primary School 

&

Playgroup

[image: image1.png]



Child Protection Policy

2009
St. Mary’s Mission Statement

“At St. Mary’s the child is at the heart of the Catholic faith community.  As a school we aim to provide a high standard of child centred education in a safe supportive learning environment, where respect and Christian values are promoted. ”

Quotation from Child Protection Circular 1997/4 DENI

“As well as their statutory responsibilities in relation to pupils’ learning, schools have a pastoral responsibility towards their pupils and should recognise that the children in their charge have a fundamental right to be protected from harm. In particular, schools are expected to do whatever is reasonable, in all circumstances of the case, to safeguard or promote their pupils’ welfare and safety. Every school should, therefore, develop a child protection ethos and a child protection policy statement, within its pastoral care policy, which reflects both its legal duties and its pastoral responsibilities. This policy should set out clearly the procedures to be followed in cases of suspected abuse, drawing on the advice provided by the appropriate bodies, and on the guidance in this circular.”

Introduction

The following statements of principle, policy and procedure aim to set the conceptual framework which underpins the practices within St. Mary’s Primary School and Pre-school Playgroup. This ethos is reflected in all actions and decisions taken by staff as they follow the detailed guidance set out in DENI Circular 1999/10. This guidance will be supplemented with reference to CCMS and local ELB policies, procedures and protocols.

A Policy Statement

The United Nations Convention on the rights of the child states:

“Children have the right to be protected from all forms of violence; they must be kept safe from harm; and they must be given proper care by those looking after them.” (Article 19)

“When adults or organisations make decisions which affect children, they must always think first about what would be best for the child.”

In setting out these procedures for St. Mary’s Primary School and Pre-school Playgroup, in accordance with the guidance from DENI and NIPPSA and in keeping with the United Nations Convention referred to above, we take the view that:

The overriding concern of every adult associated with St. Mary’s must be the safety and well-being of every child who is placed in the school’s care.

The central thrust of the Children Order (NI) 1995 is that the welfare of the child must be the paramount consideration, and it is this essential principle which underpins the advice which follows.

The school acknowledges the dignity and self worth of each individual and the right to enjoy life without fear, threat, violation or neglect. Where this has been infringed, or appears to have been infringed, the school will follow all statutory obligations and respond to both suspected and disclosed cases of abuse. The school recognises the need to cooperate with and keep parents/guardians informed on the review of our Child Protection Policy every two years.

General Principles

The following principles form the basis for effective child protection activity and underpin the guidance which we follow:

· The pupil’s welfare is paramount and over-rides all other considerations.

· Every attempt will be made to strike a proper balance between protecting the pupils and respecting the rights and needs of the parents. Where there is conflict the young person’s interests must always come first.

· Children have a right to be heard, to be listened to and to be taken seriously. Where a pupil has a disability, specialist assistance should be sought to achieve this.

· Parents/carers have a right to respect and should be consulted and involved in matters which affect their children.

· Actions taken to protect pupils should not in themselves be abusive by causing the young person unnecessary distress or further harm.

· Intervention must recognise the young person’s needs in the context of the family.

· Where it is necessary to protect the child from further abuse, alternatives which do not involve moving the child and which minimise disruption of the family should be explored.

Context

In St. Mary’s we have a primary responsibility for the care, welfare and safety of the pupils in our care and we will carry out this duty through our pastoral care policy, which aims to provide a caring, supportive and safe environment, valuing individuals for their unique talents and abilities and in which all our pupils can learn and develop to their full potential.

Procedures

The purpose of the following procedures on Child Protection is to protect our pupils by ensuring that everyone who works in our school has clear guidance on the action which is required where abuse or neglect of a child is suspected.

We recognise our five main responsibilities in the areas of Child Protection. These are in the areas of prevention, recognition, response, referral and confidentiality/record keeping. Parents will be made aware of the school’s responsibilities and procedures and we hope they will support us in our practice.

Prevention
All children and young people are vulnerable. With this in mind, we offer them a supportive environment. We do this in a variety of ways:

· All members of staff are subject to vetting procedures in keeping with current arrangements for the care and protection of children, before commencing work at St. Mary’s. Only substitute teachers who are listed  on the Northern Ireland Substitute Teachers Register will be employed to work in St. Mary’s. Refer to child Protection Circulars 2006/06, 2006/07 & 2006/09
· We ensure that persons beyond the school’s staff who are invited to be involved as helpers/leaders on educational visits, residential visits or other out of school educational activities are subject to vetting procedures in keeping with current arrangements for the care and protection of children. Refer to child Protection Circulars 2006/06, 2006/07 & 2006/09
· We provide a “child protection ethos” and a preventative curriculum. We are currently using The Alive O Religious Programme from Primary 1 to Primary 7, Circle Time and Road Safety programmes. We also invite talks by the NSPCC and Childline who organise anti-bullying workshops for P5 to P7 children. At P7 children attend workshops on Personal Safety, Alcohol and Drug Misuse and Relationships and Sexuality co-ordinated by the SELB and the Love For Life team. We promote Positive Behaviour and operate an Anti-Bullying Policy. We are currently looking at other materials for use in the classroom e.g. Kidscape. 

· Children are supervised at all times during school hours and when extra curricular activities are organised. All children who receive assistance in the playground, canteen or stairs should remain with their teacher until their assistant or appropriate adult arrives.

· As required under Health and Safety legislation all visitors to the school must report to the school office to sign in and sign out. If remaining on site visitors will be issued with a ‘Visitors Badge’.

· Adults or parents waiting with children prior to school or waiting for children after school may not enter the school premises unless attending a prearranged appointment or visiting the school office. Visitors must sign in and carry a visitors badge at all times.

· The school/playgroup and its grounds are kept clean, safe and aesthetically pleasing to the eye.

· In order to leave the school premises for any reason, parents must obtain a permission slip from the office, which must be signed and given to the class teacher. 

· Parents are encouraged to inform the school if their child is absent.

· We have a display board which highlights our anti-bullying policy. Children are encouraged to design posters which are acknowledged at Assembly and displayed on the board. Useful telephone numbers may also be displayed on this board.

· We aim to inform parents through the school newssheet, the Annual Report to parents and information leaflets of the school’s policies. Some policies will be sent home to all parents. All current policies are available from the Principal.

· We offer protection on two levels:

· Immediate protection – creating a listening environment that makes it easier for children to share their concerns.

· Long-term protection – enhancing self-esteem and encouraging social skills, breaking the cycle of abusive behaviour.

· The Board of Governors and Playgroup Management Committee ensure that the curriculum includes a programme for pupils on personal protection. Examples of programmes have been listed.

· The Board of Governors and Playgroup Management Committee ensure that the school has and follows the Code of Practice for the conduct of all members of staff, towards the children attending the school. The Code of Practice covers all activities organised in and by the school, whether on the school’s premises or elsewhere.

· Two members of staff will always be present when a child requires assistance with changing or toileting, or when there is a need for the removal of clothing because of sickness or injury. 

· We ensure that we provide effective management for our staff through adequate training and supervision.

Recognition

We use the following definitions for Child Abuse: (see also Protecting Children Handout-SELB)

Neglect – the persistent or significant neglect of a child, or the failure to protect a child from exposure to any kind of danger, including cold or starvation, or persistent failure to carry out important aspects of care, resulting in the significant impairment of the child’s health or development, including non-organic failure to thrive.

Physical – physical injury to a child whether deliberately inflicted or knowingly not prevented.

Sexual – the sexual exploitation of a child for an adult’s or another young person’s own sexual gratification; the involvement of children in sexual activities of any kind (including exposure to pornography) which they do not understand, to which they are unable to give informed consent or that violate normal family roles.

Emotional – persistent or significant emotional ill treatment or rejection, resulting in severe adverse effects on the emotional, physical and/or behavioural development of a child.

Bullying is a highly distressing and damaging form of abuse and is not tolerated in our school. Our Anti-Bullying Policy deals specifically with this topic, outlining a definition of Bullying, procedures, sanctions, strategies and guidelines for parents and children. A copy of this policy was posted to every family.

Response

In the event of an allegation of child abuse the member of staff will:

· Listen to the child and accept what is said.

· Record statements.

· Explain what they have to do next and to whom they have to talk. Confidentiality cannot be promised.

· Reassure the child they have done the right thing to talk about it.

· Refer information to the designated member of staff.

Referral: Cooperating to support and protect children

Refer to pages 7 & 8 CCMS Child Protection (Appendices 1 & 2)

Procedures for reporting an incident of child abuse in Catholic Maintained schools.

What happens after a referral is made. Roles of other agencies.

Refer to DENI 99/10 page 20 Figure 1.

Mr. O’Hagan and Mrs. Flanagan are the “designated teachers” and will manage the implementation of all school/playgroup procedures in this important area.

Mrs. Flanagan, in undertaking this task, will work in close liaison with the Principal and be responsible to him, given that the ultimate responsibility for Child Protection lies with the Board of Governors and the Principal.

If a child makes a disclosure to a teacher or other member of staff which gives rise to concerns about possible abuse, or if a member of staff has concerns about a child, the member of staff must act promptly.

He/She should not investigate – this is a matter for Social Services – but should report these concerns immediately to the designated member of staff, discuss the matter with him/her and make full notes.

It is vital that written records are kept at every stage. (Appendix 4, it is recommended that the attached SELB record sheet be us- this is not compulsory.) These should include:

· date

· time

· what was actually said

· who was present

· the circumstances surrounding the event

The designated member of staff will discuss the matter with the Principal as a matter of urgency to plan a course of action, and ensure that a written record is made. At this stage the Chairperson of the Board of Governors will be informed.

The Principal in consultation with the designated member of staff will decide whether, in the best interests of the child, the matter needs to be referred to Social Services. If there are concerns that the child may be at risk, the school is obliged to make a referral. Unless there are concerns that a parent may be the possible abuser, the parents will be informed immediately.

The Principal may seek clarification or advice and consult the designated officer from CCMS and/or SELB or the senior social worker before a referral is made. No decision to refer a case to Social Services will be made without the fullest consideration and on appropriate advice.

The safety of the child is our first priority.

Allegations against a member of staff

Refer to DENI 99/10 page 30 figure 2 (Appendix 5)

If a complaint about possible child abuse is made against a member of staff, the Principal (or if he is not available, the designated teacher) must be informed immediately.

The above procedures will apply unless the complaint is about the designated teacher or Principal.

The Chairperson of the Board of Governors will be informed immediately.

Allegations against the Principal

If a complaint is made against the Principal, the designated teacher must be informed immediately. He/She will inform the Chairperson of the Board of Governors. Together they will ensure that the necessary action is taken.

Allegation against the designated teacher

Any complaints must be referred to the Principal.

Suspension from duties

Where the matter is referred to Social Services, the member of staff will be removed from duties involving direct contact with pupils, and may be suspended from duty as a precautionary measure pending investigation by Social Services.

Confidentiality
The right to confidentiality for parents, carers, teachers and children must be respected and information will only be shared in the interests of the child’s welfare.

For reasons of confidentiality the people who will need to know are:

· The Principal     Mr. D. O’Hagan

· The Designated Teacher     Mrs Flanagan

· The Class Teacher/Nursery Teacher/Playgroup Supervisor (when appropriate).

Refer to the School’s Confidentiality Policy.
Record Keeping
All records, information and confidential notes are kept in a separate file in a locked drawer. These records are kept separate from any other file which is held on the child.

Where an allegation is made against a member of staff and is pursued either as a formal referral or under the school’s disciplinary procedures, a summary is entered on a Record of Abuse Complaints. This entry, which will contain details of the complaint, will be made available to the Board of Governors at least annually.

Code of Conduct

A Code of Conduct for Employees within the Education Sector whose work brings them into contact with children/young people

Introduction 


Staff are aware of and adhere to the Code of Conduct which has been drawn up and agreed through Teachers’ Negotiating Machinery and the SELB Code of Conduct for its staff. 

All member of staff are aware of and should follow appendix 6 Guidelines for Self-Protection.
All actions concerning children and young people must uphold the best interests of the young person as a primary consideration. Staff must always be mindful of the fact that they hold a position of trust, and that their behaviour towards the children and young people in their charge must be above reproach. This Code of Conduct is not intended to detract from the enriching experiences children and young people gain from positive interaction with staff within the education sector. It is intended to assist staff in respect of the complex issue of child abuse, by drawing attention to the areas of risk for staff and by offering guidance on prudent conduct. 

Code of Conduct

1. Private Meetings with Pupils 

a. Staff should be aware of the dangers which may arise from private 

interviews with individual pupils. It is recognised that there will be occasions when confidential interviews must take place. As far as possible, staff should conduct such interviews in a room with visual access, or with the door open. 

b. Where such conditions cannot apply, staff are advised to ensure that another adult knows that the interview is taking place. It may be necessary to use a sign indicating that the room is in use, but it is not advisable to use signs prohibiting entry to the room. 

c. Where possible another pupil or (preferably) another adult should be present or nearby during the interview, and the school should take active measures to facilitate this.

2.       Physical Contact with Pupils 

a. As a general principle, staff are advised not to make unnecessary physical contact with their pupils. 

b. It is unrealistic and unnecessary, however, to suggest that staff should touch pupils only in emergencies. In particular, a distressed child especially a younger child may need reassurance involving physical comforting, as a caring parent would provide. Staff should not feel inhibited from providing this. 

c.  Staff should never touch a child who has clearly indicated that he/she is, or would be, uncomfortable with such contact, unless it is necessary to protect the child, others or property from harm. (DENI Circular 1999/9, on the use of reasonable force, gives guidance on Article 4 of the Education (Northern Ireland) Order 1998 (Power of member of staff to restrain pupils). 

d. Physical punishment is illegal, as is any form of physical response to misbehaviour, unless it is by way of necessary restraint. 

e. In the event of using a photographic darkroom, teachers must always have other teachers and pupils present.

f. Staff who have to administer first-aid to a pupil should ensure wherever possible that this is done in the presence of other children or another adult. However, no member of staff should hesitate to provide first-aid in an emergency simply because another person is not present. 

g. Any physical contact which would be likely to be misinterpreted by the pupil, parent or other casual observer should be avoided. 

h. Following any incident where a member of staff feels that his/her actions have been, or may be, misconstrued, a written report of the incident should be submitted immediately to his/her line manager.

i. Staff should be particularly careful when supervising pupils in a residential setting, or in approved out of school activities, where more informal relationships tend to be usual and where staff may be in proximity to pupils in circumstances very different from the normal school/work environment.

Choice and use of Teaching Materials

a. Teachers should avoid teaching materials, the choice of which might he misinterpreted and reflect upon the motives for the choice.

b. When using teaching materials of a sensitive nature a teacher should be aware of the danger that their application, either b pupils or by the teacher, might after the event be criticised. Schools have already received advice on the value of consulting parents and Governors when proposing to use materials such as the AIDS education for schools and in connection with sex education programmes.

c. If in doubt about the appropriateness of a particular teaching material, the teacher should consult with the principal before using it.

Staff Training

We are committed to in-service training for all staff. Each member of staff will receive general training on policy and procedures with other members of staff receiving more specialist training in line with other roles and responsibilities.

The School Development Plan will identify the areas for development each year.

The Child Protection Policy, together with Promotion of School Discipline and Positive Behaviour, Anti- Bullying Policy, Special Needs Policy and Religious Education Policy form our Pastoral Care Policy.

Each member of staff will be given copies of the above policies.

SENDO

To ensure the appropriate response to all of our children’s needs and to comply with SENDO it is important that all members of staff are informed of a child’s specific learning or possible medical conditions e.g. ASD, ADHD etc. 
All members of staff have received training on Risk Assessment (Awareness Raising) and De-escalation and Diffusion of Challenging Behaviours. 

Monitoring and Evaluation

The school will update this Policy and Procedures in light of further guidance and legislation as necessary, and review it every two years.

Participation and consultation with parents and children will be undertaken.

Each family will receive a leaflet outlining our Child Protection Policy at the beginning of the academic year.

The Policy will be available in the staffroom.

Parents may obtain a copy from the Principal.

This policy will be updates annually. 

Appendix 4

Recording notes

These are suggested guidelines only. It is recommended that the attached SELB record sheet is used.
1. Notes should be written on the presumption that parents can request access to them.

2. Note takers’ personal feelings or reactions to clients or speculations about their motivations should not be recorded.

3. Notes should be factual and in neutral language.

Why take notes ?
· Aid to memory

· Protection for note taker if other party alleges something different during meeting

· Opportunity for note taker to reflect on meeting, look for the positives and plan further action

· Protection and information for the school

What to record

· What issues were discussed or concerns raised

· What options were suggested

· What was agreed

· What is still in dispute or remains to be resolved

· What future action each party is to take

· Referral by other professional person or agency

When?
· As soon as possible after session

· During session if all parties are comfortable with that
Appendix 6
Guidelines for Self-Protection

1. In the event of injury to a child, ensure that it is recorded and witnessed by another adult.

2. Keep records of any false allegations a child makes against you or other staff including - “you’re always picking on me”, to “you hit me”, or comments such as “Don’t touch me”. Keep record of dates and times. Get another adult to witness the allegation, if possible.

3. If a child touches you or talks to you in a sexually inappropriate way or place, record what happened and tell another adult. As it could be totally innocent, do not make the child feel like a criminal. However, remember that ignoring this or allowing it to go on may place you in an untenable situation. Neither is it a good idea for the child to go on doing this as the next person might take advantage and then say the child instigated it.

4. If you take children on journeys, always have two along. If it is an overnight trip, always check the rooms in pairs.

5. Do not spend excessive amounts of time alone with one child away from other people. If it is a one-to-one, make sure the door is open. Tell another member of staff if you are going to see a child on your own or inform the principal you are working with that child.

6. If you are in a holiday or residential setting never, under any circumstances, take a child or children into your room.

7. Do give firm guidelines on sexually inappropriate behaviour to the child. Explain that the behaviour is unacceptable and could get the child into difficulty, but do not make the child feel guilty. The behaviour may be an imitation of the abuse the child has suffered and is not the child’s fault.

8. If you are in a care situation with children with special needs, always  have another person present when changing nappies or clothing or bathing a child.

9. Never do something of a personal nature for children that they can do for themselves. This includes cleaning bottoms etc., or any other activity that could be misconstrued.

10. Do not go into the toilet alone with children if possible.

11. Be mindful of how and where you touch children. Never pat a child on the bottom. If you work with young children or children with special needs who sit on your lap, get a ‘lap cushion’ which they can sit on.

12. Be careful of extended hugs and kisses on the mouth from children. This might be particularly relevant to those working with children with special needs. This guideline is important not only for your protection, but for the children as well.

13. When taking children on an outing, think of how you appear to the public - they may misunderstand your actions. It may mean that disruptive children cannot go on outings.

14. All members of staff should carry identification when on journeys with children.

15. If you must physically restrain a child for any reason, be aware that it could be misinterpreted as assault.   Read Guidance on the Use of Reasonable Force to Restrain or Control Pupils. The use of reasonable force can only be authorised by the school principal.
16. Do not make sexually suggestive comments about a child even in jest.

17. Never keep suspicions of abuse or inappropriate behaviour by a colleague to yourself. If there is an attempted cover-up, you could be implicated in the silence.

18. Ensure that you have the opportunity to discuss your own feelings, if possible, with other members of staff.

This policy should be read in conjunction with the following policies:

· Anti Bullying

· AS Class 

· Pastoral Care

· Positive Behaviour and School Discipline

· Special Education Needs

· Religion

· Health and Safety Policy

· Healthy School Policy

· Confidentially Policy

· Attendance.
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